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SYNERGIES WITH H2020

Initiative to 
support Seal of 

Excellence
projects

Enterprise 
Europe 

Network

Regional R&I call 
in line with 

Horizon

Esif fund

Regional
Funds to  

complement
JTI-ECSEL

The implementation of synergies with Horizon
2020 is an objective underlying the entire R&I
regional policy regardless the funding source



WHY A  REGIONAL SUPPORT TO SEAL OF EXCELLENCE          

• EXCELLENT PROJECTS

• POTENTIAL HIGH IMPACT  AT REGIONAL LEVEL

• NUMBERS……
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LOMBARDIA SOE: SOME NUMBERS

PERIOD 2014/2015
FASE 1

29 Seal of Excellence
(Lombardy

coordinators)

FASE 2
52 Seal of Excellence

(Lombardy
coordinators

PERIOD 2016/2017
(first semester 2016)

FASE 1
8  Seal of Excellence

(Lombardy coordinators )

FASE 2
28 Seal of Excellence

(Lombardy coordinators

FA1: 

37 Seal of excellence (up to June 2016)Phase 1

PHASE 2 
80 Seal of Excellence
68 %   of the whole Lombardy SoE are on phase 2



SEAL OF EXCELLENCE: DONE SO FAR

PILOT CALL  2014  VOUCHER SCHEME FOR PHASE 1: GRANT 25.000 euro

- PILOT PHASE STARTED WITH REGIONAL AND 
CHAMBER OF COMMERCE FUNDS 

- VOUCHER TO EXCELLENT PROPOSAL OF PHASE 1

- SUPPORT THE DEVELOPMENT OF THE BUSINESS 
PLAN

LACK OF INFORMATION ON ABOVE TRHESHOLD 
PROJECTS

LACK OF AWARENESS  OF SMES 

NO SEAL OF EXCELLENCE



REGIONAL VOUCHER PHASE 1- SOME OUTPUTS

ProPHOS Chemicals S.r.l. 
www.proposchemicals.com

“Although we passed the phase 1 - comments the director William Grandi -we didn’t get
funded. We were a bit disappointed but thanks to the Lombardia region 25.000 € voucher we
were able to develop a business plan and we have recently been awarded a phase 2 grant”



SEAL OF EXCELLENCE:  CALL FOR  PHASE 1 OPEN

NEW REGIONAL VOUCHER SCHEME: GRANT 30.000 euro

- DEDICATED CALL

- BUDGET 450.000 €

- COMPLIANCE WITH REGIONAL SMART SPECIALISATION

- NO TECHNICAL EVALUATION FROM THE REGION

- SIMPLE PROCEDURE FOR APPLICANTS: SEAL + ABSTRACT OF THE 

PROPOSAL

- OUTPUT : BUSINESS PLAN

CALL DEADLINE OCTOBER 2016



SEAL OF EXCELLENCE: PHASE 2

- HIGH NUMBER OF SEAL OF EXCELLENCE

- AVERAGE BUDGET REQUEST 1,5 MILLION € 

- 16 PROPOSALS FINANCED (COMPARED TO  80 
SEAL)

- LACK OF AVAILABLE BUDGET AT REGIONAL LEVEL

- NO GRANT BUT REVOLVING FUND



HOW TO SUPPORT PHASE 2: FINANCIAL INSTRUMENT

WOULD COMPANIES BE INTERESTED?

Yes but………grant ≠ loans

• Interest rate lower than market
• Flexibility to adjust project activities and budget
• Positive cash flow
• Long term reimbursement
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OPEN INNOVATION PLATFORM 
aims to stimulate the creation of Innovation ecosystems addressing the challenges

of the RIS3



Sme Instrument Community



Meeting with investor

Milan 21 November 2016

A matching event with venture capitalists, business 
angels and banks dedicated to Smes beneficiaries
and company awarded with a  Seal of excellence

OTHER  INITIATIVES
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Thanks for your attention

laura.savini@finlombarda.it

13


