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5th Mentoring Visit of the NCP_WIDE.NET Project 

“Teaming 2: The experience of Hungarian beneficiaries & workshop on business 

planning & strategy writing”.  

 

4-5 December 2017, Budapest 

Host:  National Research, Development and Innovation Office 

Address: 1077 Budapest, Kéthly Anna tér 1. 

 

A  G  E  N  D  A 

Monday, December 4th 2017”:  Teaming 2 Projects in Practice  

13:00 – 13:15 Welcome and introduction on the purpose of the mentoring visit 

HCEMM-MOLMEDEX  Project 

 Creating the Hungarian Centre of Excellence for Molecular Medicine 

13:15 – 14:15  Presentation of HCEMM Teaming project 

 Application process, business plan preparation, project 
implementation  

 Challenges 

14:15 – 14:35 Q&A 

EPIC Project  

Centre of Excellence in Production Informatics and Control 

14:35 – 15:35   Presentation of the EPIC Teaming project 

 Application process, business plan preparation, project 
implementation  
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 Challenges 

15:35 – 16:00 Q&A 

16:00 – 16:45 Lessons learnt from Widening Projects during Widening days in Brussels: 
Katarzyna Walczyk-Matuszyk, IPPT PAN, Coordinator 

Tuesday, December 5th: Mini workshop on Business Plan drafting 

09:00 – 09:15 Warm up & concept of the workshop  

Dr. Costas Troulos, FORTH/PRAXI Network 

09:15 – 13:30  Business model development 

 Financial planning 

 Strategy 

13:30 – 13:45 InnovFin for Science: Presentation of the new financing instrument for 
the academia 

Speaker: TBC 

13:45 – 14:00 Closing - Conclusions 

 

 

More information: Orsolya Toth, Organising partner: E-mail: orsolya.toth2@nkfih.gov.hu  

                                   Vassiliki Kalodimou, Task leader:  E-mail: vkalodimou@praxinetwork.gr  
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